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Standard 7 
Resources, Facilities, and Equipment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Highlights 
 

 The school has three state of the art computer labs, each with 20 Apple Macintosh 
computers equipped with the most current versions of software. Hardware is changed 
every three years. 
  

 The university newspaper, The Maroon, and the university’s news magazine, the Wolf, are 
housed on the 3rd floor of the Communications/Music Complex in a newly renovated 
facility. A news desk and electronic technology to allow The Maroon and students in the 
school to publish for multiple media are being added to the facility.   

 
 The school has 17 still cameras for photography and telephoto lens, 30 cameras for digital 

communications and 14 camera packages for videography and journalism courses. 
 

 The school is in the silent phase of a $5 million campaign to build a proposed multimedia 
facility on 4th floor. 
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1. Complete and attach Table 10, “Budget.” 
 
Table 10. Budget  
Show below the annual unit budget for each of the three years preceding the accreditation 
visit. “Annual budget” refers to funds directly under control of the unit for the entire year 
(12 months). Budget figures should not include expenditures for building maintenance, 
retirement allowances, scholarships, prizes or student aid. List student newspaper budget 
only if it is under control of unit and is used in instruction. 

 
Salary and Operating Budget Expenses, SIS Data 

 

	   	   	   	   	  Salary	  Budget	  Actual	   FY10-‐11	   FY11-‐12	   FY12-‐13	   FY13-‐14	  
1001/1002/1012-‐Full-‐Time	  Faculty	  Salary:	   	  782,600	  	   	  860,774	  	   	  881,251	  	   767,104	  	  

1013-‐Part-‐Time	  Faculty	  Salary:	   	  66,500	  	   	  38,500	  	   	  49,500	  	   49,000	  	  
1019-‐Faculty	  Stipends:	   	  6,250	  	   	  8,000	  	   	  3,000	  	   5,000	  	  

1103/1104/1109/1208-‐Staff	  Salary:	   	  115,172	  	   	  120,162	  	   	  122,113	  	   123,855	  	  
1501-‐Temporary	  Staff:	   	  450	  	   	  	   	  	   	  	  

1920-‐Student	  Assistants	  Salary:	   	  9,548	  	   	  16,444	  	   	  19,362	  	   12,000	  	  
1099-‐Deduction	  for	  unfilled	  faculty	  positions:	   	  	   	  	   	  	   	  	  
1199-‐Deduction	  for	  unfilled	  staff	  positions:	   	  	   	  	   	  	   	  	  

Salary	  Budget	  Sum	  Total:	   	  $980,520	  	   	  $1,043,880	  	   	  $1,075,226	  	   956,959	  	  

	   	   	   	   	  
	   	   	   	   	  Operating	  Budget	   FY10-‐11	   FY11-‐12	   FY12-‐13	   FY	  13-‐14	  

Unused	  funds	  returned	  to	  University:	   	  	   	  (279)	   	  	   	  	  
Miscellaneous:	   	  1,269	  	   	  10,578	  	   	  -‐	  	  	  	   12,000	  	  

Awards:	   	  311	  	   	  1,464	  	   	  1,387	  	   1,500	  	  
Bank	  Card	  Fees:	   	  4	  	   	  17	  	   	  -‐	  	  	  	  

	  Catering,	  Entertainment,	  Security:	   	  9,453	  	   	  4,228	  	   	  3,783	  	   10,000	  	  
Computer	  Hardware/Software:	   	  3,215	  	   	  18,690	  	   	  2,764	  	   3,500	  	  
Domestic	  Travel/Hotel/Airfare:	   	  18,424	  	   	  13,100	  	   	  28,739	  	   30,000	  	  

Fac	  Development/Retreats:	   	  2,400	  	   	  4,414	  	   	  3,999	  	   4,000	  	  
Facility	  Improvements:	   	  	   	  3,773	  	   	  13,819	  	   15,000	  	  

Instructional/Books/Periodicals/Reproduction:	   	  8,301	  	   	  5,480	  	   	  2,896	  	   3,000	  	  
Marketing/Advertisement/Recruitment:	   	  199	  	   	  1,710	  	   	  381	  	   1,500	  	  

Membership	  Dues/Conf	  Registration:	   	  4,225	  	   	  4,342	  	   	  5,188	  	   5,000	  	  
Mobile	  Phone:	   	  1,234	  	   	  2,885	  	   	  2,426	  	   3,000	  	  

Office	  Supplies/Equipment/Furniture:	   	  1,581	  	   	  5,577	  	   	  5,269	  	   5,000	  	  
Phone/Phone	  Equipment:	   	  	   	  350	  	   	  -‐	  	  	  	   	  	  

Postage:	   	  497	  	   	  934	  	   	  499	  	   500	  	  
Operating	  Budget	  Sum	  Total:	   	  $51,113	  	   	  $77,263	  	   	  $71,150	  	   	  $94,000	  	  

	  	   	  	   	  	   	  	   	  	  

Grand	  Total:	   	  $1,031,633	  	   	  $1,121,143	  	   	  $1,146,376	  	   	  $1,053,959	  	  
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2. Describe the process through which the unit develops its budget, including preparation of the    
    budget request and spending plan, review and approval, and the role of faculty in the process. 

 
When the director arrived at Loyola University New Orleans School of Mass 
Communication in the fall of 2009, the operations budget was already set and faculty and 
staff salaries as well were set.  However, she was able to request additional funds for that 
fiscal year that in fact doubled the initial operating budget and has held it fairly constant 
since.  
 
At Loyola, the university’s budget calendar begins in September with a meeting of the 
University Budget Committee (UBC). The committee is composed of the provost and 
vice president for academic affairs (chair), the vice presidents of finance and 
administration, institutional advancement, student affairs, enrollment management, 
mission and ministry, associate vice president for financial affairs, academic affairs 
budget manager, one dean (faculty), two representatives from the Faculty Senate, the 
chair of the Staff Senate, and the president of the Student Government Association.  
The UBC meets at least two times per month during the academic year and addresses 
specific budget items to meet the Board of Trustees meeting calendar to present a 
balanced budget.   
 
The budget is recommended in two phases.  The first phase at the December board 
meeting includes the recommendation of tuition and fee rates, room and board rates, and 
salary pool increases to the president. The second phase is presented at the following 
May meeting and includes the remaining parts of the budget, accompanied by a fine-
tuning of revenue and expense projections. At its May meeting the board approves a 
budget for the following fiscal year as a result of recommendations from the University 
Budget Committee to the president. 
 
In the College of Social Sciences, the dean or a representative has worked with the school 
directors and department chairs to prepare requests for the following fiscal year including 
faculty and staff salaries and operating.  On this campus, there have been no available 
capital expenditure funds. The School of Mass Communication has been able to use 
funds raised and endowment funds to renovate its physical space, which has not been 
renovated since the structure was built more than 25 years ago. 
 
The School of Mass Communication collects a lab fee of $100 per semester per mass 
communication major student and $75 per laboratory course for non-majors. These fees 
have allowed the school to replace computers in all three of the school’s labs every three 
years. One of the labs is shared with the School of Music and they have given half the 
funds necessary to update the technology in that laboratory. The school also has 
additional equipment endowed accounts including the Frost Communication Equipment 
Fund and the Michelle Lima endowed fund. The school also enjoys the benefits of 
another endowed account, the Costello account.  
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 According to the school’s protocol, sequence heads make long-range plans for budgetary 
 expenses.  The sequence heads and the entire faculty are kept abreast of budget issues, 
 renovations and plans for the major expenses such as the proposed multimedia facility for 
 4th floor.  
 
3. Describe how the allocation of resources is related to the unit’s long-range, strategic plan. 

 
The School of Mass Communication allots funds based on the school’s strategic plan to 
identify priorities in funding.   
 
Here is an example:  “One of the school’s priorities is “Foster faculty and staff 
excellence.” This allowed the strategic use of funds from the operating budget to support 
faculty travel to academic and professional conferences and to ensure that faculty 
resources are sufficient. Other examples include the school purchasing new laptops for 
faculty every three years.  
 
Additional examples involve staff attending professional development meetings such as 
the student services coordinator attending the national advising conference.  
 
 

4. Describe how the resources provided by the institution compare with similar units on your 
campus. 

 
The deans meet with the provost bi-weekly for two hours to discuss both administrative 
and academic matters.   This is an opportunity for the deans to hear about any financial 
concerns of the university and to share in the decision-making.  Following these 
meetings, the deans meet with the unit’s director or chair within their college to 
disseminate information and/or to gather the unit’s director/chair input on action items 
slated for follow up with the provost. 
  
The university ensures that each college has sufficient funding annually to operate within 
the fiscal year.  The College of Social Sciences distributes these funds equitable across all 
units based upon expense projections provided by the unit’s director or chair.  The School 
of Mass Communication (“SMC”) receives approximately 28 percent of its gross revenue 
to support its day-to-day operations, including personnel.  
  
The school is a well-established program with a track record of 75 years of history.  Its 
faculty salaries, benefits and annual increases are equitable to other units within the 
college. While the school’s faculty positions, including visiting professors, are well 
within the needs of the program, its administrative staff positions are 60 percent less than 
its comparator, the School of Nursing (“SON”).  To supplement the shortage in staffing, 
the university and college provides the school with funding to employ work-study 
students, student assistants and graduate students. As the university and college weather 
through these unstable economic times, it is assessing the needs of each unit to determine 
future adjustments up or down.   
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The School of Mass Communication has a demonstrated history of fiscal responsibility 
and accountability. While its operating budget is substantially lower than its comparator, 
the SON, the SMC operates well within the financial model used by most 
organizations.  A report by the Society for Human Resource Management indicates that 
retail industry businesses may have a salary to expense percentage of as little as 18 
percent. Education and health care fields may have salaries that are as much as 52 
percent of total expenses.  Second Wind Consultants, Inc. recommends a range between 
15 to 30 percent (http://www.ucsdhcjobs.org/wages-salaries.php).  As with any new 
start-up, SON’s expenses were high its first five years of inception; however, it is 
expected to decrease to 30 percent or below within the next two years. 
  
Overall the SMC receives adequate support throughout the fiscal year and has the 
flexibility to request adjustments on an as needs basis from the dean and the provost.  

 
5.  List the tuition (including fees) charged during the most recent academic year (two semesters 

or three quarters). Please include undergraduate and graduate tuition, for both in-state and 
out-of-state students. 
 

Tuition and fees are the same for in-state and out-of-state undergraduate students:  
$35,504 for resident and commuter students.  Fees for residents are $1,416.  Fees for 
commuters are $1,356.  Total tuition cost for undergraduates who are residents on 
campus is $36,920. Total for commuters is $36,860.  
 
Resident hall rooms are $7,190 and a meal plan representing 14 meals per week is  
$4,672. The total cost for a resident including tuition, university fees, resident hall room 
and a meal plan totals $48,782.  For a commuter for tuition and university fees, the cost is 
$36,860.  
 
The School of Mass Communication also charges technology fees including $100 per 
semester for each student in the major and $75 for a non-major enrolled in a laboratory 
class.   

 
 

6.  Describe fund-raising goals and efforts undertaken by the unit. 
 

At Loyola, the institution currently has a centralized development office with an assigned 
liaison to each college. The School of Mass Communication shares a development officer 
with other units within the College of Social Sciences. From 2009-2012, Stephanie 
Hotard served the school. In 2013, she moved to the annual fund and Dr. Lisa Watson 
was hired to fulfill the CSS development role. The development officer works directly 
with the director of the school to raise funds. 
 
Although development is centralized at Loyola, the school is a priority for fundraising 
within the university’s development office.   
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The university is in the silent phase of a $100 million comprehensive fundraising 
campaign, “Faith in the Future,” to fund several areas of the university including brick 
and mortar construction and renovation, scholarship funds, funds for support of faculty 
and undergraduate research and classroom enhancement, funds for student affairs and 
campus life initiatives including athletics and funds for support of the Jesuit mission and 
ministry initiatives. The director of the school serves on the “Faith in the Future” 
Committee at the university level.  
 
In the bricks and mortar construction and renovation, the university has included a 
portion of the school’s proposed $5 million multimedia facility renovation in its capital 
campaign. The school is in the beginning phases of fundraising. A School of Mass 
Communication development committee made up of 12 members including seven 
alumni and five non-alumni are part of the group formed in the spring of 2013.  In 
addition to the multimedia facility, the school is seeking funds for scholarships and 
centers in the school as well as non-discretionary funds.   
 
Although the university has not appreciated a real “culture of philanthropy,” the school 
has appreciated some success.  Based upon data from the university’s development 
office, from 1981 to 2008, the school received some 1.225 million dollars in gifts.  From 
2009 to 2013, the school including its affiliated centers received nearly half a million 
dollars.  Those most recent fundraising figures received in four years are almost half of 
the funds received in 27 years.   
 
The school’s strategic plan includes “align resources with strategic requirements.”  
Under that goal, “expand and diversify funding” is included and “ensure physical 
facilities meet requirements.” The fundraising efforts not only enhance the basic 
facilities but will enhance the school and the university and position it with facilities like 
never before.  
 

 
7. Describe the unit’s classrooms, offices, computer labs or other building spaces. If the unit 

administers university media or student publications, include a description of equipment and 
facilities devoted to those operations. 

 
The School of Mass Communication enjoys ample space for classrooms, state-of-the-art 
computer laboratories and broadcast quality cameras, a studio and other technology.  
 
Housed in the Communications/Music Complex in 1985, the School of Mass 
Communication has space on both the 3rd and 4th floors.  Prior to hurricane Katrina when 
the university suffered from a loss of students, the school occupied all of the 3rd and 4th 
floors.  In 2007, as the school lost students and the College of Music gained students with 
a new Music Industries Program, the music industry faculty assumed about half of the 4th 
floor space.   
 
In 2009, when a director of the School of Mass Communication was hired, the school 
determined the needed space and agreed to formally allow the College of Music to use 
unused School of Mass Communication space on the 4th floor.  Today, the School of 
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Mass Communication and the College of Music share a computer laboratory and one 
studio that include equipment to produce broadcast-quality journalism.   
 
All faculty and staff have laptop computers to use in their offices, computer laboratories 
and other classrooms. In 2011, each was also given iPads to provide them the opportunity 
to explore new technology.  
 
The school operates three state-of-the-art computer labs:  rooms 324, 329 and 439.  Each 
computer station has the most current versions of Adobe Creative Suite, Final Cut Pro, 
and Microsoft office and is constantly updated via Software Maintenance Contracts.  We 
also provide access to the on-line services of AP Stylebook online, Rundown creator and 
Survey Monkey.   
 
Each computer laboratory has BenQsh910 overhead projection units and white boards.  
Each laboratory is equipped with HP 3525 Color Laser Jet Printers and has card access 
capabilities for students to be able to use the laboratories after hours or when not being 
used for classroom instruction. Room 324 also houses the Epson Stylus Pro 4880 printer 
used for photography and other High Quality printing needs.   
 
Laboratory room 324 was renovated including computer tables, chairs, new carpet, paint 
and a whiteboard during summer 2012. In the summer of 2013, the remaining computer 
lab on 3rd floor, which is shared with music industry and the 4th floor computer labs were 
renovated.   
 
The Shawn M. Donnelley Center for NonProfit Communications has twelve 13” 
MacBook Pro laptop computers and 24” Apple Cinema Displays.  The room that is to be 
used for nonprofit work also has a VPL-SX535 Short Throw XGA Projector for overhead 
projection, A HP 5225 Large Format Color Laser Jet printer.  That room was also 
renovated during summer 2012.  
 
The school also has 17 Canon Rebel DSLRs with 18-55mm lenses and four telephoto 
lenses for photography classes, 30 Kodak Zi10 cameras for use in Digital 
Communications and 14 camera packages including Panasonic AG-HMC 80, Sennheiser 
G3 wireless Transmitters with ME-4 LAV Mics, Bescor 40 Watt Camera Mount Light, 
Libec H22 Fluid Head Tripod.  There are also Sennheiser hand held mics available upon 
request for students needing such microphones.   That equipment in located on the 4th 
floor. 
 
Loyola does operate student publications including the newspaper, The Maroon, 
published weekly and the news feature magazine, the Wolf, which is published six times 
a year.  Although those publications are not administered out of the School of Mass 
Communication, the publications do share space and resources with the school.  The 
publications receive a university student fee of $20 per year per student. Those funds are 
used primarily for the salary of the adviser and to subsidize operations. The revenues 
have not been sufficient for renovations or substantial capital upgrades. Therefore, the 
director of the school is playing a greater role in fundraising efforts with the publications' 
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adviser.  During the summer of 2013, the school paid for and oversaw the renovation of 
the university publications space on the 3rd floor of the school’s facilities.    
 

8. Describe the unit’s most urgent needs for space or equipment, if any, and the plan to address 
these needs. 

 
Since the university has no capital expenditure funds, the school is in dire need of a 
capital endowment with a minimum of approximately $1 million to ensure the long-term 
sustainable efforts of updating equipment, facilities and furnishings.  
 
Fundraising is a part of the school’s strategic goal of “Align resources with strategic 
requirements.” The current priority is the $5 million multimedia facility. One million of 
the total is set aside for sustainable efforts to the facility and the surrounding areas in the 
school.  

 
 
  




